Paralysed by choice

The 34 forms of digital learning
and when to use them

Rob Hubbard - rob.hubbard@las-hg.com
LAS - www.las-hg.com
Twitter - @LASLearning
LinkedIn - LAS (LearningAge Solutions Ltd)
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Choice is a good thing,
right”
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 Mentimeter

How does the fact that there are 34 forms of digital
learning make you feel?

29

10
Excited Optimistic Nothing Slightly Paralysed
much depressed by choice!
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How rapid is the pace of change at work now IS
compared to 10 years ago?

Much faster
Much slower

The current ae of changeis
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How complex are the problems you face at work
now compared to 10 years ago?

The problems at wo%e NnOwW

Much more complex
Much less complex










But how do you know which
tools to use when?



1. Learning something for the first time

I'm a nhewbie!

4. Adapting when something changes

Tell me what’s new

5. Finding a solution when something goes wrong

Bob Mosher and Conrad Gottfredson - The five moments of learning need Oy >0



Time available
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opportunity
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DIGITAL LEARNING DIAGNOSTIC

Making sense of the digital learning landscape @

or competition.

communications
campaign will help
adoption and user

engagement.
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GCAMES COMMS CAMPAICGN APPS WEBSITES

Encourage repetition Not a learning Phone or tablet apps.

through fun. Users get experience as such, a native or web.

a sense of progress / well-executed
achievement through
scores, rewards and /

Websites usually
hosted on the
organisation’s intranet.

i Download your selected solutions

i
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\Which forms of digital learning would you like to
learn about today?

41

25

5

elearning Infographics Knowledge Knowledge- Liveoction Podcasts Portals Process Scenarios Screencast Short Simulations  Skills based Social Virtual  Virtualredlity Websites
interactions based videos support tocls videos knowledge games networks  classrooms
games modules

be B3
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\What tips can you share for producing
elearning courses

Bite size Make it adaptive Justin time
Accessible on mobile devices Use videos Keep it interactive
Keep it short Make relevant and adaptive Make them visually attractive
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\What tips can you share for producing
elearning courses

Xerte In native language Think about audience not you
Interactivity Chode Adapt to target audience
As you said: dont do it Various workforms Apply principles for how people learn
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\What tips can you share for producing
elearning courses

Make it micro Make sure the foundation is proper (learning Do not require "gated” slide to slide learning.

objectives etc)

Activity based learning

Use relevant images

Keep it short

Switch up the interactions

integrated in a larger synchronous and
asynchronous learning track Add drip feeds after that
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\What tips can you share for producing
elearning courses

Learning exoetuence Use video's with audio support to explain whats Micro modules
been seen

Interactive, variaty Accessible
Make it for specific groups

Provide coaching | | Use video's
We have stopped producing them as our staff do
not use them unless they are mandatory
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\What tips can you share for producing
&
elearning courses
Show up, speak up & shut up Short length Test a draft
for free to get basic knowledge on a subject Free sequens of blocks to followClear learning Enable people to test pre existing knowledge
goals.
Combine different ways to learn, video, photo, fun!! | | Use analogies that are easy to understand
Make it as interactive as possible
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\What tips can you share for producing
elearning courses

Adding peer support and feedback elements Use images not text Use pictures
Short videos and images In combination with trainer to provide support or Draw
connection to live training

*use micro learning Scenarios

Do upfront work on need to ensure its relevant
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\What tips can you share for producing
elearning courses

Apply active workforms Audience is key 9 principles Brainlearning
Develop it with the end user Use brain based learning If it is what they are comfortable using then
consider it because the user frustration comes

from having to learn a new technology not new
content.

Make interesting quewtoons Make them relevant

Try to incorporate internal motivation
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\What tips can you share for producing
elearning courses

Zeverlap levels Play it outside Competition, for those who want to
Different categories to give everyone a chance in Mentimeter can do the same as Kahoot! Several levels
own expertise Nowadays, works better
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\What tips can you share for producing
knowledge based games

Spreadintime Betty Swollocks Kahootis a good tool
Research your target audience well Choose a theme that fits the audience Make it not to complex

It works for me very well if a have a problem Push and also pull messages Don't make it too easy either
starting to learn proces
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\What tips can you share for producing
knowledge based games

Easy targets to start with Make them " doable” Mario kart & Hotspots or triviant
Creativity Try to also focus on internal motivation Clearto reality situation

Have some form competition to keep Allow development of complexity Make them relevant
engagement




\What tips can you share for producing
knowledge based games

Culture is key - leaderboards vs success at
task. Many have dropped interpersonal
competition and added time challenges.

| like MemoTrainer because it ensures you
have a night sleep in between

Relatability

Let them do off screens things

Mentimeter can do the same as Kahoot
nouwadays. Works better

Use to find knowledge in sources and
references.

A Mentimeter
Not childish
Keep it practical
| like Genially
29
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\What tips can you share for producing
knowledge based games

Use to find info in references and policies, Have a pint
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\What tips can you share for producing knowledge
Interactions

KISS Make the flip button visible! Relevant
Use menti :-) Mix it up Powerpoint
Branching | like to use Genially Menti, Kahoot!
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\What tips can you share for producing knowledge
Interactions

easy language Use it to support the main text one minute challenges
Use to find info in references and aNewSpring: link directly to pop-up Short video
resources. content part




